
	Goal (connected to standards/practices)

What do we want to learn/achieve?
	Evidence of achievement of, or progress towards, goal

How will we know what we have learned/achieved?
	Strategies to meet goal

How best will we learn/achieve our goal?
	Date to be achieved
	People and resources needed

	Help grade levels develop rubrics for summative assessment tasks that address (where appropriate) student application of technology skills.

(Standards A2.11, C3.6, C4.3, C4.5, C4.11, C4.12)


	Summative assessment rubrics, that address student application of technology in addition to general unit learning criteria, will be applied by teachers and students to assess tech integration in relation to at least 1-2 units in grades 2-5
	· explore various student technology rubrics (start with the ones that accompany NETS standards)

· with grade level teams, identify units that involve or would benefit from greater student application of technology skills

· identify specific technology skills that students will apply to demonstrate understanding of the central idea in 1-2 units per grade level

· develop criteria for tech integration within selected units and embed in unit summative assessment rubric

· students and teachers apply rubrics to assess level of tech integration


	December 2010

Spring 2011

Spring – Fall 2011 

Spring – Fall 2011

Fall 2011 – Spring 2012


	ICT specialist, classroom teachers, students

	Assist 3rd – 5th grade level teams in establishing an online collaborative environment, related to one PYP unit at each grade level, with a PYP school in another country.

(Standards A2.1, A2.5, A2.11 and A2.12)


	A collaborative workspace is created on Wikispaces, pbworks.com or epals for one unit of inquiry each at grades 3-5, and is being used by teachers and students to collaborate with peers from a PYP school in another country.


	· explore collaborative online workspaces being used by classes on epals, Wikispaces and other sites

· contact other PYP schools to gauge interest in possible online collaborations

· get buy-in from 3rd-5th grade teachers to explore online collaboration with other PYP schools

· set up free collaborative workspace

· train 3rd-5th grade teachers in use of this workspace

· put teachers in contact with colleagues at other school(s) to establish timeline and expectations for the collaboration

· help launch official unit collaborations

· provide ongoing technical support as needed
	January-February 2011

Spring 2011

Spring 2011

Summer 2011

August/Sep

2011

By September 2011

Fall 2011 – Spring 2012

ongoing
	ICT specialist, classroom teachers at our school; ICT specialist and classroom teachers at school(s) we collaborate with



